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Col laborat ion br ings exponential 
benef i ts.  That  is  the under ly ing 
credence of  the Gulf  of  Mexico 
Al l iance.   We bel ieve we have 
found the formula for  bui ld ing 
re lat ionships,  bui ld ing trust  and 
bui ld ing inclusive networks of 
indiv iduals interested in working 
together  to tackle region-wide 
issues impact ing the Gulf  and 
i ts  coastal  economies.   In  our 
f i rst  14 years ,  GOMA has grown 
from a loose network of  state and 
Federal  agencies to include near ly 
1000 indiv iduals and over  65 
agencies and organizat ions from 
government ,  academia,  business, 
and non-prof i ts .   GOMA is the 
only organizat ion in the region 
that  br ings together  so many 
perspect ives to address regional 
issues.  

GOMA’s Gulf  Star  program is a 
publ ic-pr ivate par tnership of 
agencies,  businesses,  and non-
prof i ts  that  support  the pr ior i t ies 
direct ly  t ied to healthy ecosystems 
that  impact Gulf  economies.   2016 
marked the inaugural  year  for 
the Gulf  Star  Par tnership ,  with a 
commitment of  near ly  $635,000 
granted to regional  projects.   We 
are proud to present an overview 
of  the 2016 Gulf  Star  projects in 
the next  few pages of  this  repor t , 
as they are foundat ional  to larger 
regional  restorat ion effor ts.  

This suite of  projects was only 
made possible by the shared v is ion 
of  our  2016 Gulf  Star  par tners:  
Shell  Exploration & Production, 
The Nature Conservancy,  Freeport 

McMoRan, Inc. ,  National  Oceanic 
and Atmospheric Administration, 
and U.S.  Fish and Wildl ife Service.  
Their  recognit ion that  regional 
col laborat ion is  essent ia l  to 
project  success is  what makes this 
program work. 

I  am proud of  the work the Gulf  Star 
Par tnership is  under taking and the 
impact this  work can have on Gulf 
economies,  but  there is  much more 
to be done.   We are poised to invest 
an addit ional  $4,000,000 over 
the next  four  years.   Although we 
have set  an ambit ious goal  for  the 
future ,  i t ’s  bui l t  upon the strength 
of  GOMA’s col laborat ive formula 
and I  am opt imist ic  about what ’s 
ahead.  

Message From Our Executive Director 

The Partnership 

5 Gulf States   $300,000/year

Federal Agencies $50,000 - $200,000/agency

Businesses  $25,000 - $100,000/business

NGOs/Academics $10,000 - $25,000/organization 

GOAL   $1,000,000 ANNUALLY

P U B L I C - P R I V AT E

Leveraging up to 10:1 for $100,000/yr commitment

L A U R A  B O W I E
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S T AT E

Alabama  Flor ida  Louisiana    
Mississippi   Texas

 
F E D E R A L 

    

P R I V AT E 

    

 
 

The Partnership
C O M M I T M E N T S  T O  D AT E
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THE PROGRAM 

OUR GRANT MAKING PROGRAM
 
 Is  competit ively  selected

 Has a col laborat ive approach requirement

 Is  focused on science-based solut ions to   
 management 
 
 Funds projects that  address issues   
 ident i f ied as cr i t ical  for  decis ion-making

PROJECT TYPES: 
S M A L L  B U T  I M P O R T A N T. 

Foundat ional  aspects to  cr i t ica l  needs 
ident i f ied 
by the Gulf  States :

Sustainable seafood

Loss of  cr i t ical  habitats

Community Resi l ience

Gulf  Hypoxia

Water  Qual i ty  & Water  Quant i ty

Liv ing Marine Resources

Data & Monitor ing

These projects  are  too smal l  for  large 
restorat ion investments l ike  RESTORE, 
NRDA,  and NFWF’s  Gulf  Envi ronmental 
Benef i t  Fund,  but  are  impor tant  to 
inform science-based restorat ion 
p lanning.

Providing smal l  grants to 

communit ies;  l inking science 

communicat ions and municipal 

p lanning;  creat ing a cross-sector 

snapshot of  community resi l ience 

using mult ip le  indices;  and test ing 

opt imal  structure designs for  wind 

hazards

Invest igat ing indicators of  social 

and civ ic  engagement regarding 

reducing nutr ients;  deploying gl iders 

to better  predict  harmful  a lgal  b loom 

outbreaks;  expanding the harmful 

a lgal  b loom sensor network to ensure 

comprehensive monitor ing;  and 

conduct ing a human health workshop 

to compi le  human health parameter 

monitor ing information from exist ing 

water  programs

Coastal Resilience

Studying sea tur t les found in var ious 

habitats throughout the region;  and 

conduct ing a species plan review to 

ident i fy  conservat ion act ions that 

can be pr ior i t ized in order  to downl ist 

or  del ist  par t icular  species

Col lect ing,  t racking,  and removing 

trash and marine debr is ;  star t ing 

programs to prevent marine debr is ; 

and test ing aerodynamics of  rooftop 

systems for  resi l ience

 

Studying microplast ics ,  col lect ing 

trash along beaches,  and 

determining effect iveness of 

reducing the use of  p last ic  bags

Education & Engagement  Habitat Resources

Wildlife & Fisheries Marine Debris

Assessing seagrass resources; 

model ing coast l ines for  suitabi l i ty 

of  l iv ing shorel ines techniques;  and 

training students in conservat ion f ie ld 

techniques

Updating the user  interface of 

GOMAportal  to be more user-fr iendly 

and upgrading i t  to better  support 

new metadata standards and 

interoperabi l i ty  with other  systems

Data & Monitoring

Water Quality

Overview
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2016 Gulf Star Projects

R e g i o n a l  C o a s t a l  R e s i l i e n c e   |  Various Gulf  Communit ies
This project  provides smal l  grants to 10 communit ies to implement 

programs that  wi l l  enhance their  coastal  resi l ience.   Selected 

communit ies are e l ig ib le to receive up to $45,000 in funding assistance 

as wel l  as technical  assistance from state and federal  agencies and 

local  knowledge exper ts.

L i n k i n g  S c i e n c e  C o m m u n i c a t i o n  a n d  M u n i c i p a l  P l a n n i n g ”   |  
University of  Texas Marine Science Institute

This project  br ings scient i f ic  researchers together  with planners , 

f loodplain managers ,  and other  local  decis ion makers to faci l i tate 

deeper understanding of  resi l iency issues along the Texas coastal  bend. 

C r o s s - S e c t o r  S n a p s h o t  o f  C o m m u n i t y  R e s i l i e n c e   |  Louisiana 
Sea Grant

This project  uses the four  Resi l ience Indices (Community Resi l ience 

Index,  Por ts Resi l ience Index,  Tour ism Resi l ience Index,  and Fisher ies 

Resi l ience Index)  within the Morgan City,  Louisiana community to 

develop a cross-sector  evaluat ion of  overal l  community resi l ience.

Coastal Resilience Projects

S e a g r a s s  A s s e s s m e n t   |  CNL World Consultants

Leveraging against  an exist ing U.S.  Geological  Survey and EPA project ,  th is 

project  develops a plan to assess addit ional  seagrass resources throughout 

the Gulf  region.   The purpose is  to inform restorat ion plans.  

L i v i n g  S h o r e l i n e s  S i t e  S u i t a b i l i t y  M o d e l i n g   |   Florida Fish and Wildl i fe 

Commission

GOMA par tners recent ly  concluded the development of  a l iv ing shorel ines s i te 

suitabi l i ty  model  and pi lot  tested i t  on Mobi le  Bay,  Alabama.  I t  was very 

successful  in  predict ing where natural  shorel ine restorat ion techniques wi l l 

be successful  and where they won’t .   As a cont inuat ion of  the project ,  th is  new 

project  conducts the recent ly  developed l iv ing shorel ine model  on addit ional 

s i tes in Tampa and Perdido,  F lor ida.

G u l f  C o a s t  A d a p t a t i o n  S t r a t e g y   |  To Be Determined

This project  expands the recent ly  completed Gulf  Coast Vulnerabi l i ty 

Assessment to inform the new Gulf  Coast Adaptat ion Strategy.  

U r b a n  Y o u t h  C o n s e r v a t i o n  C o r p s   |  L imit less Vistas,  Inc.

This project  increases awareness of  the losses and degradat ion of  coastal 

habitats caused by invasive species.   This project  a lso educates and trains 

students in conservat ion f ie ld techniques that  can be used to pursue jobs in 

the conservat ion industry and/or generate interest  in  seeking environmental 

or  conservat ion col lege degree.  

Habitat Projects

  Alabama |  Florida  |  Louisiana  |  Mississippi  |  Texas  |  NOAA  |  U.S. Fish & Wildlife Service |  Shell |  Freeport-McMoRan  |  The Nature Conservancy

E x p a n s i o n  o f  H a r m f u l  A l g a l  B l o o m  S e n s o r  N e t w o r k   |   Flor ida Fish 

and Wildl i fe Commission 

This project  expands the appl icat ion of  a handheld gener ic  harmful  a lgal 

b loom (HAB) sensor to other  species of  HABs.   This is  important  because 

i t  a l lows:  (1)  more t imely conf irmation of  less toxic or  nontoxic species 

to provide managers with def in i t ive cr i ter ia  for  response decis ions,  and 

(2)  a rapid ,  sensit ive method for  quant i fy ing toxic species which are 

notor iously di f f icult  to di f ferent iate.

A d d i t i o n a l  H a r m f u l  A l g a l  B l o o m  G l i d e r s  | University of  South 

Flor ida 

This project  deploys addit ional  harmful  a lgal  b loom (HAB) observat ion 

gl iders in  order  to ident i fy,  evaluate ,  and predict  the in i t iat ion of  b looms 

in nor thwest Flor ida,  the most common locat ion of  in i t ia l  development.  

This information is  cr i t ical  for  improving the seasonal  forecast  which 

can devastate commercial  and recreat ional  f ishing opportunit ies.   The 

addit ional  g l iders are deployed and retr ieved from exist ing research 

vessel  missions in the area,  keeping the costs low.   

Water Quality Projects

FUNDING PARTNERS:
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N u t r i e n t  R e d u c t i o n  S o c i a l  a n d  C i v i c  E n g a g e m e n t  S u r v e y  |  Mississippi 

State University

This project  adds the states of  Flor ida,  Alabama,  and Texas to an exist ing 

social  and civ ic  engagement survey being conducted by the Hypoxia Task Force 

to determine social  values associated with reducing nutr ients in  stormwater 

runoff .   The Hypoxia Task Force is  a lready conduct ing the survey for  the 

states along the Mississippi  River  including Louisiana and Mississippi .   The 

information gained from the surveys are important  because i t  can be used to 

inst i tute incent ives to reduce nutr ients in  stormwater  runoff ,  which are the 

pr imary cause of  the hypoxic (or  dead) zone in the Gulf  of  Mexico each summer.

H u m a n  H e a l t h  W a t e r  P r o g r a m s  W o r k s h o p  |  To Be Determined

This project  conducts a workshop to compi le  information from exist ing water 

programs regarding current  monitor ing for  human health parameters.



2016 Gulf Star Projects

C o n n e c t i v i t y  o f  S e a  Tu r t l e s  i n  G u l f  H a b i t a t s   |  Inwater Research 

Group
This project  focuses on neonate sea tur t les found in pelagic habitat  off 

of  Venice,  Louisiana;  junveni le  and sub-adult  sea tur t les in  nearshore 

habitat  in  the Big Bend region of  Flor ida;  and sub-adult  and adult  tur t les 

found on foraging grounds near the Marquesas Keys,  F lor ida.  

S p e c i e s  R e c o v e r y  P l a n   |  Ashley Bal lou Consultant 
This project  ident i f ies specif ic  conservat ion act ions that  can be 

pr ior i t ized in order  to downl ist  or  del ist  par t icular  threatened or 

endangered species in the region.   Once obtained,  the pr ior i t ized act ions 

wi l l  be included in regional  restorat ion plans developed by state and 

federal  agencies.

Wildlife & Fisheries Projects

U p d a t i n g  a n d  u p g r a d i n g  G O M A p o r t a l   |   Harte Research Institute

This project  updates and upgrades the GOMAportal  (www.gomaportal .org) 

to better  support  new metadata standards and interoperabi l i ty,  re locate the 

ent i re  system to a new server  with more storage capacity,  and enhances the 

interface to be more user-fr iendly.

S e d i m e n t  R e s o u r c e  D a t a   |  Applied Coastal  Research & Engineering

Louisiana Coastal  Protect ion and Restorat ion Author i ty  is  developing a 

budget ing and al locat ion tool  for  mult ip le  agencies to coordinate use of 

sediment sources.   This new project  adds sediment resource data from 

other  Gulf  States into the management system that  CPRA is  bui ld ing.   The 

comprehensive database wi l l  provide state resource managers with the 

information needed to benef ic ia l ly  use dredged sediments for  restorat ion, 

which can signif icant ly  reduce the t ime and cost .

Data & Monitoring Projects

T r a c k i n g  T r a s h  i n  A l a b a m a   | Dauphin Island Sea Lab
The goal  of  th is  project  is  to educate middle and high school  students 

and teachers about the marine debr is  problem in coastal  Alabama;  show 

students how technology can be used to study a problem, and develop an 

engineer ing/solut ion-based mindset and inst i l l  a  sense of  stewardship for 

their  local  waterway.

M a r i n e  D e b r i s  E d u c a t i o n  &  P r e v e n t i o n  i n  L o u i s i a n a    |  Barataria-

Terrebonne National  Estuary Program 

This project  wi l l  engage high school  and col lege students in the data 

col lect ion and monitor ing of  marine debr is  and sediment microplast ics 

on a pr ivate beach in Louisiana.   Students wi l l  spend one day per  quar ter 

in  the f ie ld researching,  col lect ing,  and analyzing marine debr is  data and 

prepar ing act ion i tems to stop i t  at  the source.  

W i n d  E n g i n e e r i n g  Te s t i n g  t o  D e t e r m i n e  O p t i m a l  D e s i g n  o f 
S t r u c t u r e  f o r  W i n d      |   Louisiana State University

This project  develops and promotes wind engineer ing tools to help 

audiences ident i fy  opportunit ies to improve resi l ience,  and to enable the 

bui ld ing of  smart ,  resi l ient ,  and sustainable infrastructure.   The project 

tests innovat ive ways to reduce wind- induced loads on f lexible structures.

 

Education & Engagement Projects

  Alabama |  Florida  |  Louisiana  |  Mississippi  |  Texas  |  NOAA  |  U.S. Fish & Wildlife Service |  Shell |  Freeport-McMoRan  |  The Nature Conservancy

FUNDING PARTNERS:
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M a r i n e  D e b r i s  D a s h  i n  F l o r i d a   |  Ocean Hour

This project  works systematical ly  to c lean up specif ic  shores in nor thwest 

Flor ida,  col lect ing debr is  and tracking the i tems on the NOAA marine debr is 

tracker.   Using the data,  th is  project  wi l l  work with local  businesses and 

government off ic ia ls  to curb their  incidence on the shore.

P l a s t i c  F r e e  G u l f  C o a s t  i n  M i s s i s s i p p i   |  Gulf  Coast Community Design 

Studio

This project  a ims to reduce the use of  s ingle-use plast ic  in  the three coastal 

count ies of  Mississippi  and provide data showing this reduct ion.

M i c r o p l a s t i c s  C i t i z e n  S c i e n c e  P r o j e c t  |  Mississippi  State University

The purpose of  this  microplast ics project  is  to demonstrate the type and 

locat ion of  degraded microplast ics.  This grant  is  a c i t izen science project  where 

sediment and water  samples are col lected and processed for  microplast ics , 

then integrated into an exist ing v isual izat ion tool .   The data col lect ion and 

v isual izat ion tool  is  a lready being used by Flor ida Microplast ic  Awareness 

Project  and is  being expanded to marine debr is  programs in other  Gulf  states.   

Marine Debris Projects
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